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This course is based around a project.  The purpose of doing this project is to help you use what we learn in the 
class in the ‘reality’ of the business world.  It will help you develop the skills in managing a piece of qualitative 
research.   
 
The aim of the project is to carry out research on a current business issue.   
 
There are a number of parts to the project.  The first parts are described below.  Some parts of the project are 
assessed.  Later in the course I will give out the second part of the project brief. 
 
Project choice 
 
The project should: 
 


• Be based on any business issue 
• It should have a ‘real’ or ‘potential’ client (i.e. someone who you will or could give the final report to).   


 
Possible sources of project opportunities include friends, family and business contacts.  Often companies where 
you are working / have worked are possible places to choose.  The University, itself, too is another possible 
place. 
 
Research proposal  (Assessed) 
 
The research proposal sets out the objectives for the project and presents enough information to start the project.  
It should be credible and professional.  This means that it shows your clients you understand the issue to be 
researched and makes people feel confident in your abilities.  A good professional finish (take a look at any 
book to see headers, footers, titles, sections, cover page etc.) is important too.   


There are two parts to the proposal. 


Part A – paper 


• The proposal should follow the structure we discussed in class 


• I imagine it will take a minimum of five pages with the following (basic – please add the rest) format: 


o 1.3 line spacing; margins 2-3 cm 


o Section heads 


o Cover page (including who its for; your name; your student ID etc.) 


Part B – presentation 


In class 4 you will present your proposal.  You should use Microsoft Word or/and PowerPoint. The presentation 
will last 5-10 minutes.  It will cover the main parts of the proposal. 


We will then have a question and answer session. 
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Background and aim 
 


Preparing to do any research takes time.  Once data collection has started there is usually 
little time to change anything.  This means the emphasis is on planning and carefully 
preparing before data collection starts. 


In the case of qualitative research it is essential to think through the whole process of data 
collection with extra care.  A lot of what you do during data collection will affect the 
quality of the findings. 


The aim of this mid-term project up-date is for you to show: 


 An understanding of the main decisions that need to be taken to prepare for 
doing this type of research 


 An awareness of things that will affect the quality of your data 


 Some data collection 


 
Update note & presentation 
 
Update note 
 


 The up-date note should be about 2 pages.  It can be written using bullet 
points.  However as with any document you give your boss, supervisor or 
teacher it should look professional (Check it! Do you feel proud to have your 
name on it?).   


 It should include explanations for: 


 The research strategy you have chosen (what are your personal 
preferences?). 


 Your choice of approach to sampling – what approach and why? 


 The approach to data collection – how will you do this and how will 
you prepare? 


 What will you will be thinking about during data collection? – How will 
you try to maximize the quality of the data (issues of bias, validity, 
reliability)? 


 Ideally you should introduce some data you have collected, too. 
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Update presentation 
 
This will cover the main points of your up-date note.  It should be made using Word or 
PowerPoint and last 10-15 minutes. 
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Project up-date (Part 3) – Data analysis 
 
Background and aim 
 


During these last few weeks you have been focused on data collection and analysis in 
your groups. 


The aim of this update is to: 


9 Review the process of data analysis. 


9 Review the aspects that increase the quality of the data. 


 
Update presentation (next class) 
 


z The presentation should cover: 


z Your approach to data collection.  This will include a description of 
how many interviews you did, who did them, how long they lasted, how 
you collected/recorded the data and so on.  You should also include 
your approach to observation (if you have done this).  Again, this will 
involve considering who did what, where, when and how. 


 


z Your approach to the analysis.  This will include description of the 
transcription and a step-by-step description of how you did the data 
collection.  Do not forget all the details!   


 


z Your findings.  What are the category names and descriptions that have 
come from your analysis? 


z The presentation should be made using MS Word / PowerPoint. 
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Project report (Part 4) 


 


Background and aim 
 


Once you have finished gathering and analyzing data is need to be presented to the 
audience / the client.  Often this is the only thing a client will be left with.  It is important 
that the information is given clearly, accurately and accessibly. 


The aim of the report is to: 


9 Practice writing a structured management report. 


9 Present the findings from qualitative research (your project) in a clear accurate 
and easy to follow-form. 


 


The report 


 


The report should follow the structure that we discuss in class.  It will have the following 
sections. 


 


9 An executive summary 


9 A table of contents 


9 An introduction 


9 A brief literature review / 
introduction to some relevant 
literature. 


9 A description of the methods 


9 The findings 


9 The conclusions 


9 References 


9 Appendices 


 


This report should have a professional finish.  To achieve this you need to consider: 


☺ Appropriate formatting e.g. page numbers; names; dates; headers, not letting 
headings start at the bottom of pages. 


☺ Effective formatting e.g. good use of font sizes, use of bold, underline and 
colour. 


When you have finished the report you should ask the following important questions: 


 Have we answered the objectives/questions? 
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 Is it clear how we have answered them (is the method clear?) 


 Are our findings clear and credible? (Is the data used to support them?) 


The presentation 


In the last class you will present your report.  You should use Microsoft Word or/and PowerPoint 
to present the main parts of the report. 


We will then have a question and answer session. 





